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LEADERS IN GETTING BACK TO THE FUTURE 

 
• We are a multi-stream management consultancy with 100+ clients across 

AsiaPacific. 
 

• Our focus is on Crisis Leadership, Business Continuity, and Emergency 
Management, underpinned by Emergency Response, Risk, Safety, and Security 
Management. 
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• We primarily operate with publicly listed and multi national companies, 

conglomerates, and super-majors. We maintain a small government clientele.  
 

• We conduct risk-issues assessments in the context of Crisis/Emergency and 
Security Management.   
 

• We review systems, produce and revise policy, plans, and procedures at all 
levels of organizations involving complete revisions, partial upgrades and total 
redesigns. We work with every variation of Management Systems involving: 
 

o Hierarchical, decentralized and matrix systems 
 

o Global, country and regional systems 
 

o Geographic and product line or commodity group systems 
 

o Default Line Management, Incident Command and ad-hoc systems 
 

o BCM led and BCM subordinate systems 
 

o Systems employing the strategic management of emergencies 
 

• We work across sectors from the rock face, shop floor, and control room through 
to the boardroom with wide experience in the oil & gas, mining, construction, 
financial, ports, utilities, aviation, entertainment, and manufacturing sectors. 

 
 
 


